SOCAA Constitutional Amendment Review Document

In line with SOCAA General Committee deliberations and consultations in year 2019 and the continued
evolution of the Society several amendments to the SOCAA constitution have been proposed to align
the same with our strategic objectives. These proposed amendments are highlighted in the draft

amended constitution circulated with this review document.

Summary of proposed amendments

Section Amendment summary Rationale

3. Membership Change of membership classes | Increase classes of membership and widen
and fees inclusivity in SOCAA.

4. Office bearers General Committee changes to | Adoption of modern governance and
Board and separation of Board | management systems for top level
and Secretariat leadership organizations.

5. Secretariat Secretariat composition and | Secretariat function clarified separately
functions from the board for purposes of

accountability and transparency

6. General Meetings | Inclusion of virtual and hybrid | Alignment to new realities and tools for
meeting formats working to improve efficiency.

Members are requested to review the proposed amendments and provide any feedback using this
form provided. Feedback is considered received by virtue of receipt notification for email. In the
event that a member has any other additional/suggested amendments they can also be included in

the feedback form as set out in the form below.

Section Comment/Suggestion Rationale

(optional)

Email the completed form to secretariat@socaa.or.ke and copy ceo@socaa.or.ke
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